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Water is vital for life. In many years, water industry has a lot of problems 
such as low price, complicated managed system and short of constructing 
funds. For these reasons, national government makes a series of policies to 
solve them and allows foreign capitals and social capitals to invest in water 
industry recently. 
Xiamen Water Group was founded in June 2003; it composes of 14 
enterprises including the former Water Supply Co., the Sewage Treatment 
Plant etc. In 2004, it became to plan developing strategy and finished in early 
2005. The water developing strategy indicates what to do in the future, but is 
lack of available measures for implementation. Therefore, this article is written 
for the purpose to apply water strategy. 
This article provides schemas and means for strategy implementation 
based in analysis of opportunities and threats outside, resources and 
competitive advantages of Xiamen Water Group inside. The logical structure is 
like below:  
Chapter 1: analyzing opportunities and threats the Group faces to; 
Chapter 2: analyzing the Group’s competitive ability; 
Chapter 3: providing global schemas for strategy implementation 
includes vertical integration measures and horizontal integration measures; 
Chapter 4: suggesting establishing Xiamen Water Investment 
Corporation and applying M&A; 
Chapter 5: suggesting how to choose strategy cooperators and form 
strategic alliances; 
Chapter 6: suggesting improving personnel process, strategy process and 
operation process to enhance the Group’s competitive ability. 
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前  言 
前  言 
厦门水务集团有限公司（以下在不引起混淆的情况下简称“厦门水


































































第一章  集团面临的机遇与挑战 






第一节  集团业务简介 






















































































第二节  水务行业概况 
一、水务行业现状 
自从新中国开始，水务设施的建设完全由政府投资，作为城市公共















































































我国淡水资源总量为 28000 亿立方米，占全球水资源的 6%，但人均














第一章  集团面临的机遇与挑战 
球 13 个人均水资源 贫乏的国家之一。①据统计，全国约 670 个设市城市
中，有 400 多个城市常年供水不足，110 个城市严重缺水。水资源的缺乏
和 13 亿人口对水的巨大需求使得供水行业有了稳定的供求关系，供需均
稳定增长。据测算，至 2030 年全国城市用水总量将达 1320 亿立方米，比
现在增加近 700 亿立方米，水务市场前景广阔。我国水务市场的投入也在
逐年加大。据有关专家预测，至 2010 年，我国水务市场将需要近 1 万亿

















                                                        
① 资料来源：姚润丰：“中国水资源领域面临四大严峻挑战”，新华网，2005 年 3 月 21 日。 
② 资料来源：中国工程院项目组：《中国可持续发展水资源战略研究报告》，中国水利水电出版社，





















产值从 600 亿～700 亿元提高到 1500 亿～2000 亿元③，从而改变以往城市
供排水公司在政府补贴下的亏损运营的状态，使水务业真正做到“有利可
图”，吸引民间资本和国外资本进入该行业进行投资。 





《厦门统计年鉴》数据（详见表 1）计算，从 1995 年到 2004 年，GDP 复







                                                        
① 资料来源：姚伟：“水务行业现状分析与前景展望”，《水务专刊》，2003 年第 22 期。 
② 即制定用水定额，在定额以下以较低水费计价，在定额以上以较高水费计价。 
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